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Prevent injury  
Minimise impact 

Preventing new incidents or re-injury requires 
strong foundations and systematic processes

MANAGE  
RISK

Manage risk before and  
after injuries       

Identify, assess, control  
and review hazards

Investigate hazards,  
incidents and injuries

Register incidents and risks

MANAGE  
INJURY

Early report, response  
and medical intervention

Communication between 
employer, worker and  
health provider

Educate all about the benefits 
of early return to work

Involve all parties in Return  
to Work (RTW) programs

CULTURE

Integrate safety and health 
into business at all levels

Plan your response  
to injuries (IMS) 

Build a genuine culture that 
supports and promotes OSH

Stamp out complacency - 
she’ll be right is not alright

Plan safety at proactive and 
reactive levels

LEADERSHIP

Lead at all levels

Educate and inspire

Consult, listen and act

Be systematic and methodical

Innovate through safe design 

Coordinate and nurture 
initiatives

Support workers injured  
at work

www.worksafe.wa.gov.au
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